











SHION DESIGN SOLUTIONS

FDS

SECTION 3: SERVICES

FDS can provide for all your design and sourcing needs. Whatever the product group,
gender or style, FDS has the right solution for your company. So if you are looking for just
a little helping hand or complete solution make FDS your first port of call.
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Whatever your needs, we will provide the right solution to suit your short or long term
needs.
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Manufacturing: Development:

— Turkish Production — Factory Packs

— Sample Development — Technical Specifications
— Bulk Production — Merchandising

— Label and Trim Sourcing — Presentation

- Knitted & Woven products -Q.A. &Q.C.

— Ethical Trading Policy - Fittings

- Indipendent Audit Accredited

Creative: Strategic Direction:

— Creative Direction - Brand Strategy and Values
—Mood, Colour and Trend boards - Range Planning

— Garment & Product Design — Budgeting

— Graphic Design — Consumer Research

— Labels & Trims Design — Consultancy

- POS & Packaging Design
- Branding Design
- PR & Marketing Design

FASHION DESIGN SOLUTIONS LTD.
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SECTION 4: MANUFACTURING

Overview:
Our factory, PIM Tekstil, is located in Istanbul, Turkey in the industrial district of
Yenibosna, 10 minutes from the international airport Ataturk.

Manufacturing £

We can offer the highest quaility of garment production coupled with the greatest
flexibility of product, all combined with short lead times.

Product:

We produce all type of product from T-shirts, Sweatshirts, Knitwear, Shirts, Jackets,
Denims and Accessories. Across Men’s,Women’s and Children’s wear.

Styles range from low cost promotional production through to couture high end fashion
items.
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We are semi-verticle and offer fabric production, cutting, stitching, printing, QC and
picking / packing in-house. Dying and washing is done externally.

Capasity:
300,000pcs per month in-house.

Employee’s:
245 in-house.

Production Percentage Split:
Men’s Wear: 45%, Women’s Wear: 45%, Children’s Wear: 10%

Production Lead Times:

Sampling: 1 - 2 weeks from receipt of sampling instruction.
Knit Production: 4 weeks from approved sample (3 week for repeats).
Woven Production: 6 weeks from approved sample (4 week for repeats).

Shipping Lead Times:

Truck: 7 day express or 10 day normal truck delivery to the UK.
Air: Overnight delivery to the UK.
Customs: Please allow an additional 2 / 3 days for customs clearance and

internal delivery to a location of your choice.

Production Terms:
FOB, DDU, CIF, CAF, CMT.

Payment Terms:
L/C, CAD, NET.
(credit facitlity available depending on requirments)

Key Skills / Strengths:

— Quick development procedure.

- Quick delivery times.

- Strong financial capacity.

- Efficient QC and merchandising team.

- UK design, marketing & customer liason office.




| IFT’LL ;;
FASHION DESIGN SOLUTIONS

SECTION 5: ETHICAL

Accreditations:

- SEDEX, ITS, SGS, PCI, WARP, GOST, ISO 2001, ISO 2002, ISO 14001
— QC accredited to BS6001

— All reports available upon request.

Qc:

— All fabric / yarn entering the production facility is checked, evaluated then graded on a
4.0 system. 100% inspections are also carried out if required

—In-line QC’s are present at every stage of production who sign off the first part of each
process to ensure continuity

— There are also separate AQL QC’s who sign off the final inspection separately to the in
line QC’s

— Finally a full inspection will be completed if needed for any reason

— A special team of inspectors called the ‘audit section’ work directly under the
supervision of Senior Management who have the entire production area under their
control. This team performs random checks and keep daily records. Goods are only
forwarded for packing if they pass their approval.

- Daily records are handed to the Quality Control Manager; this manager in turn compiles
the records and reports daily to Senior Management

- 2.5 AQL (SGS or ITS)

—-100% QC if required.

Ethical Trading Policy:

Child Labour:

—We do not employ anyone under the age of 16yrs.

—We do not employ anyone under the age of 18yrs working in / with hazardous conditions
|/ substances.

Forced Labour:
—We do not have any forced, bonded or involuntary labour.
— Employees are free to leave after reasonable notice.

Health and Safety:

— The premises comply with all local laws related to Health & Safety.

— We supply adequate toilets and drinking water.

— We operate fire procedures, evacuation plans, fire drills and fire extinguishers.

Discrimination:
— We do not discriminate on hiring, wages, training and / or termination based on race,
colour, nationality, religion or gender.

Discipline:
— There is no form of physical abuse or physical / sexual harassment.

Hours of Work:
— All hours of work, overtime and days worked comply with the local and national laws.

Wages and Benefits:
— We comply with the minimum local and national rates of pay.
— Overtime is paid at a premium.

Ethical (N
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7270226

7552652

17 Windlesham Close, Portslade, Brighton, East Sussex, BN41 2LL.
1 Blatchington Road, Hove, East Sussex, BN3 3YP.
00 44 (0) 1273 274 480
0044 (0) 872111 7094

7300133115

Yalgin Kores Cad, Ali Duran Sok No:13, 34197, Yenibosna, Istanbul, Turkey.
0090 (0) 212 503 9980
0090 (0) 212 503 9920

info@fashiondesignsolutions.com
www.fashiondesignsolutions.com



